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Profile
Brophy Family and Youth Services is the primary 
provider for children, youth and family services 
in South West Victoria. Brophy originated in 1974 
with its beginnings In hostel accommodation for 
homeless youth. Over the years it has developed a 
comprehensive range of services for the homeless, 
young people and families. 

Mission
To provide community based services that promote 
a just society and improve the life circumstances for 
people who are vulnerable and disadvantaged, 
especially those who are experiencing homelessness, 
family violence, marginalisation or disconnectedness.

Values
Social justice
Promoting justice, social fairness 
and human rights

Professionalism
Practicing in an ethical, respectful 
and inclusive manner

Empowerment
Strengthening and enabling individual 
and community decision-making

Responsiveness
Responding in a timely, engaging 
and respectful manner

Partnership
Striving for shared connections to create 
better client outcomes

Vision
People are meaningfully connected to create the 
life they want. We achieve this together through 
innovation and relationships, creating new horizons 
towards and advantaged community.

Brophy makes it a happy 
and safe place to come to, 
I always feel much 
better coming here.
Brophy Client Feedback Response 2017
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Chair
Report

It is with great pleasure that I present my report for the 
2016-2017 year and welcome the wonderful team of 
Realise Enterprises to our organisation. 
We are humbled that Realise chose us to merge with 
Brophy and are absolutely committed to building upon 
this extraordinary model of service delivery so ably led 
by Helen Ridgwell and her team. 

Brophy has had a strong year both financially and in 
its expansion of services to the community. Most of 
the expansion has involved partnerships with other 
organisations which has led to some very powerful 
results. 

Each Division has expanded their service profile which is 
a great testament to the Executive Management Team. 

I would like to thank the entire Brophy staff complement 
for their continued dedication and commitment to 
their clients and the organisation. Their professionalism 
and capacity to work together to create the best 
opportunities for those we serve is truly acknowledged.

I would also like to thank the Volunteers who so 
generously support our services in the community.

I would like to give a special mention to our Carers and 
our Youth Volunteers for their ongoing dedication and 
commitment to support those who are most vulnerable.

On behalf of the Board I would like to thank our 
CEO and management team for their ongoing 
determination, passion and commitment over the 
year. A huge effort was given which has enabled the 
organisation to reposition its vision in the community.  

Finally, I would like to thank my fellow Board members 
for their support, wisdom and stewardship during the 
year. It was fantastic to have two new board members 
join us this year from Realise Enterprises - Sue Holcombe 
and Michelle Walters - their contributions are very much 
appreciated alongside our current members, Rob 
Duynhoven, Debbie Nankervis, Clare Vaughan, Anna 
Hornbech, Kristy Hess and Karen Foster who is retiring this 
year. 

Thank you all for your important contributions throughout 
the year.

Danielle Cornelissen 
Chair
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CEO’s 
Report
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It is with pleasure that I present my report to the 
community on the results we have achieved during the 
2016-17 year.  
The year can be described as a year of creating new 
horizons in a very challenging environment. We do 
understand as an organisation that significant policy 
and funding changes are driving new ways of delivering 
services. NDIS is a perfect example where disability 
support will be funded through packages that are 
directly linked to the choices of what people want. 

What we believe is important in this narrative is that 
people should be able to create the life they want. 
This aspiration must be at the forefront of planning, 
designing, and creating solutions that are meaningful for 
them. We also know that relationships amongst people 
are critical and empowering. It is important to be 
connected to friends and family but it is also important 
that they can be connected to the community that 
equally aspires to create environments of safety, 
diversity, and equity. We as an organisation are 
committed to building advantaged communities where 
no one or no group is disadvantaged. These are some of 
the reasons why we decided to reshape our vision as an 
organisation. 

By utilising our strengths, focusing on why we exist and 
for whom, we developed three themes that commit us 
to partnerships with people, with families, and with our 
communities:

Creating the Life You Want 
Meaningfully Connected

Building Advantaged Communities

Our new vision is that: 

People are meaningfully connected to create the 
life they want.  We achieve this together through 

innovation and relationships, creating new horizons 
towards an advantaged community.

This year we have been building the story around what 
this looks like in our organisation, what we need to do 
differently, and how will we know if we are having any 
impact. 

We have some great frameworks that will assist us on 
our journey, including the development of feedback 
loops, using a Results Based Accountability framework, 
creating innovation labs to trial ideas and opportunities, 
and managing through our Vision.  We are really excited 
about our direction as we seek to create new horizons 
for our clients and for the organisation.   

Most of our work this year has been around building 
our capacity as an organisation to not only create this 
new vision but also to deliver on it.  Hence our focus has 
involved building our adaptive leadership capacity, 
consolidating the RBA model into our management 
systems, moving towards becoming a trauma informed 
organisation, creating an innovation platform across the 
organisation, and reshaping our business systems.  

One of the highlights for the organisation is the merger 
with Realise Enterprises. This extraordinary organisation 
has created a culture that is so empowering, and 
strength focused that it is transforming mainstream 
services like Brophy to embrace new horizons for 
people with whom we work. They are a wonderful 
team including board, staff and volunteers who are so 
positively influenced by Helen Ridgwell. They will have 
a huge impact on our organisation and we are very 
excited to embrace it. 

I’d like to thank a number of people and partnerships 
who have strongly supported Brophy during the year. 
I would like to mention some of these and in particular 
Western Regional Alcohol and  Drug Centre, South West 
Institute of TAFE, Gunditjmara, Winda Mara, Mpower, 
Warrnambool City Council, Brotherhood of St Lawrence, 
Australian Childhood Foundation, as well as the alliances 
with South West Primary Care Partnership, Child First and 
Integrated Family Services and Community Southwest. 
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Finally, I would like to thank the Board whom has again 
provided strong leadership, stewardship and advocacy 
in our organisation. My gratitude goes to each of 
you:  Chairperson Danielle Cornelissen, Treasurer Rob 
Duynhoven, Vice Chair Claire Vaughan, Professor Anna 
Hornbech, Karen Foster, Kristy Hess, Debbie Nankervis 
and our new Realise Board members Sue Holcombe and 
Michelle Walters who are amazing. 

Francis Broekman 
Chief Executive Officer 

Another core partnership I’d like to acknowledge is our 
volunteers. There are more than 120 active volunteers 
across the organisation who provide extraordinary 
support to our mission. I would like to thank all our 
volunteers from our Foster and Kinship Carers to our 
Youth Groups and our Foster Care Womens’ Auxiliary. 
Thank you for your enthusiasm, your commitment and 
your passion to build a caring community. In addition, 
we are very fortunate to have so many young people 
who are part of Kulcha Shift and headspace who 
volunteer their time and enthusiasm. Thank you. 

To all of our staff from across the agency, much of the 
great work is directly attributable to the professionalism 
you exhibit and the manner in which you go about 
your work. We have a very special staff group who are 
prepared to go that extra mile when needed, which 
highlights their commitment and dedication to their 
clients. I also want to extend a huge welcome to all 
the new staff who have joined Brophy over the past 
12 months, all of whom have enriched our culture and 
already given much to our organisation. 

Thanks to the Executive Management Team for their 
hard work, ongoing leadership and guidance across the 
organization. Together we achieve amazing horizons 
that empower us all.  
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Child and 
Family Services
The Child & Family Services Division incorporates the 
Out of Home Care services of Kinship and Foster Care, 
Child First & Integrated Family Services as well as the 
Family & Individual Support Programs.  These four teams 
deliver 18 programs to a diverse range of people in our 
community.

The division’s purpose is to build the capacity of 
vulnerable children, youth, families and individuals to 
enable them to self- manage and be the best they can 
be. A number of key frameworks and models are used 
by the division’s enthusiastic and skilled staff to achieve 
this purpose.  These include but are not limited to: 
Gender and Trauma Informed practice, Duluth model 
of Men’s Behavioural Change Program, Motivational 
Interviewing and task focussed interventions.

Outcomes and Achievements
Highlights of the last year have been:

•	 The continued embedding of Trauma Informed 
practice across the division.

•	 The introduction of Results Based Accountability 
to measure if children and adults we work with are 
better off, as result of our services.

•	 The raised profile of work with male perpetrators of 
family/domestic violence and the remodelling of our 
Men’s Behaviour Change Program.

•	 Success of our parenting group programs Who’s in 
Charge and Bringing up Great Kids.

Ruth Isbel
Executive Manager, Child and Family Services  

Brophy makes 
it a happy and 
safe place 
to come to, 
I always feel 
much better 
coming here.
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The Foster Care program provides out of home care 
to children and young people who, for various reasons 
cannot reside at home with their parent/s or extended 
family members. 

The team recruits and trains volunteer caregivers to 
provide the children and young people in state care 
with an environment and care that support their 
recovery from  trauma and promotes development.

Outcomes and Achievements
Highlights of the last year have been:

•	 Embedding trauma informed practice with staff 
and carers through staff completing the  Graduate 
Certificate In Developmental Trauma and advanced 
training and consultation with our partner agency 
Australian Childhood Foundation 

•	 Building our skills in providing Tailored Care Packages 
(TCP’s) to improve the circumstances of complex 
clients. One of our TCP arrangement and the 
exceptional carer family involved  was highlighted to 
the Minister for achieving hugely successful outcomes 
for a profoundly disabled young woman.

Foster Care 
Kinship Care provides support to family members or 
family friends who have taken on the full-time care of 
children and/or young people. The aim of the program 
is to strengthen the capacity of Kinship Carers to ensure 
positive growth and development and maintain a sense 
of identity and family connection for the children and 
young people. 

Throughout the year Kinship Care has provided support 
to 70 children/young people, 63 Kinship Carers and over 
800 hours of advice and information to carers.  

Monthly carer groups have offered participants the 
opportunity to hear from guest speakers,  receive 
information and advice, as well as the opportunity for 
carers to share their challenges and positive outcomes 
of Kinship Care.  

Outcomes and Achievements
Highlights of the last year have been:

•	 A bus trip to the Adelaide V Geelong match at Etihad 
Stadium in August 2016 which was kindly sponsored by 
the Geelong Football Club.  

•	 A pizza and bowling day for children and young 
people and a bus trip to Great Ocean Road as part 
of our school holiday program. 

•	 ‘Bringing up Great Kids’ training delivered by the 
Kinship team has provided valuable training to Kinship 
Carers.

Kinship Care

91%
Average 
satisfaction rate 
of our Carers 
with our service.
Consumer Participation Survey 2017
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The CaFS team work with vulnerable families (through 
the following programs: Child FIRST, Integrated Family 
Services (IFS), Adolescent Support Program (ASP) and 
Finding Solutions (FS)to divert families from the Child 
Protection system and to support them to be able to 
support their children to reach their full potential.  

CaFS Services promote the safety, stability and 
development of children and young people whilst 
supporting parents/carers in their role.  We provide 
practical support and guidance, referral to other 
supports if required and work with other services already 
involved with the family.

Outcomes and Achievements
Highlights of the last year have been:

•	 Supporting students in their placements in the CaFS 
Team from both TAFE and University.

•	 Who’s in Charge Training delivered to 36 parents and 
carers across the region.

•	 Child FIRST have exceeded Targets for the year.

Child & Family Services 
(CaFS)

The FISP team provides support to adults at risk of 
homelessness and assists Office of Housing Tenants to 
sustain their tenancies.  The program also offers Family 
Violence services to Men, Women and Children.  The No 
Interest Loan Scheme offers clients in the Warrnambool, 
Moyne, Glenelg and Southern Grampians Shires access 
to no interest loans to purchase essential items.  

Outcomes and Achievements
Highlights of the last year have been:

•	 The FISP team moved to a rolling group model for the 
Men’s Behaviour Change Program which sees the 
program offered once a week for 50 weeks of the 
year.  

•	 The Men’s Behaviour Change Program also increased 
from 15 to 18 sessions in each program.  

•	 Southwest Victoria No Interest Loans Scheme has also 
increased the number loans to clients to over 150% 
of the total loans from the previous year.  We are 
anticipating that this number will continue to rise with 
the introduction of a new model in November 2017. 

Family & Individual 
Support Programs (FISP)

96%
of our clients 
said they had a 
timely response 
to their request 
for assistance.
Consumer Participation Survey 2017

30
new clients are 
engaged in 
the Community 
Recconnections 
Program each 
month.
Consumer Participation Survey 2017



Youth Services

They listened 
to my needs 
and helped me 
through tough 
times, they 
were the best 
to me.
Consumer Participation Survey 2017
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The Youth Services Division comprises four teams across 
the Agency which include Youth Support, School and 
Community, Foyer Warrnambool and Youth Transitions. 
These teams provide a wide reach of services in the 
areas of direct support, youth accommodation, youth 
pathways, youth activity and engagement, youth led 
projects, employment services, youth advocacy and 
youth events all delivered through services to schools 
and the community with various partnerships and 
Communities of Practice.  

The Division aims to deliver services which are evidence 
informed, innovative and at best practice. There 
have been a number of exciting new initiatives and 
opportunities this year.  We would not be able to 
create such opportunities and outcomes for young 
people without key community partnerships across 
many program areas including; Brotherhood of St. 
Laurence, SWTAFE, LADDER, Warrnambool City Council 
Youth Services, The HEY (Healthy Equal Youth) Partners, 
Australian Childhood Foundation, Transition to Work 
Community of Practice organisations, headspace & 
Horizon House. 

Outcomes and Achievements
Highlights of the last year have been:

•	Partner organisation in the National TTW Community 
of Practice, and its recently published CoP Practice 
Guide and related tools & resources. 

•	8 Youth Services staff enrolled in the Graduate 
Certificate In Developmental Trauma delivered by 
ACF. 

•	New partnership between the Foyer Warrnambool 
and LADDER to provide Health and Wellbeing role at 
the Foyer Warrnambool. 

•	Transition of the WILD program to the Drug & Alcohol 
Responding Early set of programs from headspace. 

•	Joint delivery with headspace of the Access & 
Engagement Service (as the Youth Entry point for 
Homelessness)-with 1000+ contacts for the year.  

•	 Implementation of Results Based Accountability (RBA) 
to measure the effectiveness of our interventions with 
clients and thus the quality of our services.

Kathy Sanderson
Executive Manager,Youth Services
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The Youth Support Programs Team encompasses 
programs designed to meet the needs of young people 
who are homeless or at risk of homelessness, exiting state 
care, involved in the youth justice system, young parents 
and those requesting access to reconciliation and 
mediation services.  

These programs take a holistic approach in supporting 
young people, assisting them by providing; advocacy, 
practical support, counselling, case management 
support and restorative justice interventions with the 
aim of empowering young people to reach their unique 
potential and are provided in a supportive, respectful 
and strength based approach.  

Outcomes and Achievements
Highlights of the last year have been:

•  61 young people accessed the Youth Justice 
Community Support Service

•	 16 new referrals accessed the Youth Justice 
Community Support Service in 2016/2017.

•	 80% of Young people who accessed the Youth 
Homelessness Services improved on their Outcome 
Star domains overall.

•	 100% of young people were satisfied with the Youth 
Homelessness service provided to them.

Youth Support Programs
The Youth Transitions Team (YTT) comprises of several 
programs that provide young job seekers aged 15-21 
with intensive one-on-one support to gain employment 
or to continue their education. 

YTT’s Springboard & Mentoring to Work programs deliver 
to specific target groups including young people in 
Residential Care, Leaving State Care or residing at the 
Foyer, and are funded though the Department of Health 
&Human Services. Our primary program, Transition to 
Work (TtW), is funded by the Australian Government 
through the Department of Employment (DoE). 

The majority of referrals come from Centrelink usually as 
a result of a young person applying for Youth Allowance.  
Despite changes in staffing and models of practice - our 
first year delivering in the employment services area has 
been a challenging, but rewarding time and we have 
some promising results to build on next year.

Outcomes and Achievements
Highlights of the last year have been:

•	 Since the commencement of TTW in April 2016 and 
up until 30 June 2017) we achieved 302 referrals 
to the program across the south west region out 
of which 247 young people commenced with the 
program. Of the 247 commencements there were 
185 activity placements, culminating in 42 registered 
outcomes for the 2016/2017 financial year. 

Youth Transitions Team

78%
of homeless 
clients accessed 
appropriate 
accommodation 
before exiting 
the program.
Consumer Participation Survey 2017
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The Foyer supports young people to reach their potential 
by providing secure accommodation for young people 
on the journey to achieve their life aspirations!

Our partnership with South West TAFE has gone from 
strength to strength with the introduction of the 
Certficiate 1 in Developing Independance(DI) and 
our more recent partnership with Ladder is on a par.  
The Ladder role of  Development Worker (Health and 
Wellbeing) has many benefits which include the many 
and varied activities co-ordinated by the Worker to 
support our residents in their health and wellbeing goals.  

Outcomes and Achievements
Highlights of the last year have been:

•	 The Foyer welcomed 9 new residents.

•	 Farewelled 7 into their future, with 5 of those exiting 
into Private Rental and 2 returning to live with family. 

•	 Announcement made at the Foyer by the Honourable 
Gayle Tierney, State Minister for Western Victoria 
and Minister for Training and Skills and Minister for 
Corrections to be included in the 3 million dollar 
funding to support the delivery of the Certificate I 
in Developing Independence in five Foyers within 
Victoria over 2 years. 

•	 Receiving the Community Collaboration Award from 
a partners SWTAFE. 

Foyer Warrnambool

The DI course 
has been 
really valuable 
for me as it’s 
helped me 
figure out 
where l want to 
go and 
how I am going 
to get there.
Setting goals - 
I now do 
this in my 
life regularly.
Jess - Foyer Resident and Certificate I in 
Developing Independence (DI) 
Pilot Student



School Focused Youth Services
School Focused Youth Services (SFYS) aims to ensure 
students at risk of disengaging from school are 
supported to remain in school. SFYS works with school 
and community stakeholders to identify and address 
challenges to positive school engagement. 

Outcomes and Achievements
Highlights of the last year have been:

•	 SFYS was delivered across four school networks 
covering Corangamite, Warrnambool/Moyne, 
Glenelg and Southern Grampians. 

•	 10 capacity building projects were delivered to 
441professionals working with young people. 

•	 12 targeted interventions were delivered to 209 
students at risk of disengaging from school.

•	 Co-ordination of the ‘Corangamite Schools Network 
Forum’ attended by 140 school staff. 

•	 Supported 20 local professionals to become ‘Peaceful 
Kids’ facilitators. A follow up survey indicated all 
participants felt the training had increased their 
ability to support students vulnerable to school 
disengagement. 

•	 The Peaceful Kids program is now being delivered in 
12 schools.

School & Community 
Programs

•	 Supported 3 community workshops focusing on 
adolescent brain development and the effects of 
trauma. The first was to Year 10 and 11 students in 
Hamilton, the second to 150 .

Kulcha Shift Youth Projects
Kulcha Shift Youth Projects delivers a range of 
programs and activities that promote the inclusion 
and engagement of young people in their community. 
Funding is provided through the Department of Health 
and Human Services ‘Engage!’ funding.

YUMCHA is a social support program for LGBTI+ 
young people and their allies. YUMCHA also provides 
opportunities for young people to access cultural events 
and to participate in training opportunities. Program 
evaluations indicated 90% of survey participants like the 
program ‘a lot’ and a majority of participants reported 
YUMCHA had increased their safety and participation in 
the community.

Kulcha Friday Feed is a weekly community café that 
provides an inclusive setting to share meals and develop 
social connections. Staffed by volunteers and Brophy 
staff, the café also provides an opportunity for young 
people to develop hospitality skills and experience in a 
real world setting. 
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87%
of attendess 
to the 
Corangamite 
Schools Network 
Forum increased 
their knowledge 
and confidence 
in supporting 
vunerable 
students.
Consumer Participation Survey 2017



‘Bringing it Together!’(BIT) was an arts project delivered 
as part of National Youth Week. Young people were 
invited to produce art work around themes of diversity 
and inclusion.  The works were collated into an exhibition 
in Brophy’s retail area and winning pieces were printed 
on postcards and distributed across the community.

Safe in the South West supports the health and wellbeing 
of LGBTIQ+ young people by building the capacity of 
local services to support the LGBTIQ+ community and 
improving community awareness and support for sexual/
gender diversity.

The program delivered a range of services to promote 
greater inclusivity and health and wellbeing outcomes 
for LGBTIQ+ communities in Victoria’s South West. This 
included establishing a monthly support group for 
parent/carers/families of young people who are sex and 
gender diverse; delivering gender and sexual diversity 
training to local Government agencies, services, school 
and education providers; and supporting community 
development activities in the South West such as the 
Commissioner for Gender and Equality’s ‘Roadshow’ 
and localised activities in Glenelg and Southern 
Grampians.

Brophy have 
always been 
there, even 
through the 
hard parts.
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Health Services

I really 
enjoyed it, 
I felt really 
comfortable 
at 
headspace.
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headspace client feedback 2017

The Health Services Division incorporates the Access and 
Engagement service, headspace Warrnambool,Youth 
Clinic, Tele-psychiatry, Psychological Therapy Services, 
and Youth Drug and Alcohol Responding Early (DARE) 
program.

The integrated health services are designed to 
encourage people seek help early on and are 
underpinned by youth friendly practices and 
participation, to support the social and emotional 
wellbeing of young people during their adolescent years.

Services are funded and delivered in collaboration 
with WRAD, SWH, SWTAFE, Schools, VicPol, Rural Health 
Outreach Program, WV Primary Health Network and 
Department of Health and Human Services, and a 
multidisciplinary team, enabling the development of 
service delivery in Portland, Hamilton and Hawkesdale. 

The Division has seen significant development over the 
past 12 months, transitioning to a new funding body and 
attraction of new services to assist in responding to high 
levels of demand for  services across the region.

Outcomes and Achievements
Highlights of the last year have been:

•	 We were awarded tenders for: 
•	 Psychological Therapy Services (PTS). 
•	 Doctors In Secondary Schools (DiSS). 
•	 Drug & Alcohol Responding Early (DARE), 

incorporating WILD Adventure Therapy Program.

•	 Renewed AGPAL Accreditation.

•	 Certified to operate a headspace license.

•	 Announcement of funding to establish a headspace 
Portland satellite service by July 2018!

•	 GP Clinic satisfaction rating of 4.8/5 

•	 Headspace satisfaction rating of 4.3/5. 

•	 442 New Young People accessing the service             
for the first time.

•	 813 Young People were provided with 3218     
occasions of service. 

•	 242 Group services have been delivered. 

Anne Waters
Executive Manager, Health Services
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The Access and Engagement service provides a 
single Entry Point for young people, their family and 
friends, and other service providers to access advice 
and information, psycho social assessments, referral, 
brief interventions, family work consults and psycho 
education.  

The service is a partnership initiative funded by 
headspace and homelessness services. 

Highlights of the last year have been:

•	 1,000 people accessed the Entry Point

•	 186 young people were supported to secure 
accommodation

•	 160 brief interventions delivered support young people 
with budgeting, problem solving, safety planning and 
legal advice.

Access & Engagement
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442
Young people 
accessed 
heeadspace for 
the first time.

headspace client feedback 2017



headspace Warrnambool provides early intervention 
integrated health services for young people aged 12-25. 

The service is designed to make it easy as possible for 
young people and their families to get the help they 
need at the right time. Services include: physical and 
sexual health, mental health, alcohol and drugs; and 
work and study support. 

Access to young people living in rural areas is further 
enhanced with outreach GP and psychological services 
delivered in partnership with secondary schools and 
SWTAFE.  

headspace
Outcomes and Achievements
Highlights of the last year have been:

•	 headspace Scholarship Program awarded to 4 
young people to pursue vocational & tertiary study 
pathways.

•	 Awarded tender to deliver the GP In Schools Program, 
at Brauer College. 

•	 Awarded tender to deliver  Psychological Therapy 
Services in Warrnambool.

•	 Renewed AGPAL Accreditation. 

•	 Accredited and certified to operate a headspace 
licence.

•	 GP Clinic satisfaction rating of 4.8/5 

•	 Headspace satisfaction rating of 4.3/5. 

•	 442 New Young People accessing the service for the 
first time.

•	 813 Serviced Young People with 3218 occasions of 
service being delivered. 

•	 242 Group services been delivered. 
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4.8/5
was the satisfaction 
rating clients gave our 
GP Clinic.

headspace client feedback 2017
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Corporate 
Services
The Corporate Services Division provides a 
comprehensive range of management and support 
services across the organisation in the areas of finance, 
information technology, records management, human 
resources, risk, facilities management, corporate 
compliance, audit, reception, administration, quality 
assurance and governance.

During the 2016/17 year, Corporate Services has 
continued deliver a high standard of service to the 
community at reception points as well as internally to 
the Agency.

Outcomes and Achievements
Highlights of the last year have been:

•	 The implementation of new Finance and HR systems 
has been well received and streamlined a number of 
reporting and auditing requirements. 

Please see the Auditors Report for full Financial Report.

Josh Hill
Executive Manager, Corporate Services 
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Brophy is able to implement its strategic direction 
through the work done by staff teams in working groups 
and committees. All staff are expected to nominate for 
a working group and participate in regular meetings to 
implement improvements across the organisation.

Quality Assurance and Safety
The Quality and Safety Committee is responsible 
for taking a leadership role around quality systems, 
and ensures accreditation standards and legislative 
requirements are met across the organisation.

Outcomes and Achievements

This year our Health Services division completed 
accreditation against the headspace Model Integrity 
Framework and our GP clinic was accredited against 
the Royal Australian College of General Practitioners 
Standards.

We are currently busy completing our self assessment 
process in preparation for agency wide accreditation 
in March 2018 against the following standards: National 
Standards for Mental Health Services, Rainbow Tick 
Standards, QIC Standards and Human Services 
Standards.

Brophy Working Groups Consumer Participation
The purpose of the Consumer Participation Working 
Group is to improve consumer participation across the 
organisation in order to plan and deliver better services 
that respond to consumers’ needs.

Its key objectives are to: 

•	 Identify best consumer participation practice that can 
be shared and developed across the organisation;

•	 Conduct consumer participation team plan 
development and reviews;

•	 Recommend key consumer participation 
improvements to be implemented across the 
organisation annually and three yearly;

•	 Assist teams to implement continuous improvement 
strategies on consumer participation;

•	 Review consumer participation related policies and 
recommend changes;

•	 Review the induction and orientation programs 
relating to consumer participation;

•	 Liaise with Learning Organisation Working Group to 
identify and disseminate key knowledge on consumer 
participation.

Outcomes and Achievements
•	 Brophy Client Satisfaction Survey for 12 month period 

to June 2017 capturing 139 surveys of the client’s 
experience of Brophy service.

•	 Research and provide tools and resources to Brophy 
staff to ensure quality consumer participation and 
feedback processes. 

•	 Brophy age appropriate survey developed and 
available to collect children’s feedback in designated 
program areas. 

•	 Continue with implementation of “Tell us what you 
think” feedback tools, documents and processes. 
Promote the use of Riskman to capture feedback. 

•	 Continue to promote “Tell us what you think” in Social 
media, website, emails and staff.

•	 Each Team has developed and implemented a 
Consumer Participation Plan for 2017 and reports at 
a regional staff meeting on their activities throughout 
the year. This sharing assists the organisation with 
looking at best practice models. High quality of 
presentations throughout the year.  

•	 Capture and celebrate consumer feedback, 
outcomes and achievements across the agency and 
into community via websites, print media and social 
media sites. 

I couldn’t have 
done most 
of what has 
been needed 
without 
Brophy’s help 
and education.
Kinship Carer 2017



Diversity
The Diversity Working Group aims to improve the 
capacity of services and programs to provide for the 
diversity of client needs in a safe and appropriate 
manner. Its key objectives are to: 

•	 Conduct diversity audit reviews.
•	 Recommend key diversity improvements to be 

implemented across the organisation annually and 
three yearly.

•	 Review policies and procedures related to improving 
diversity in service planning, access, assessment and 
delivery.

•	 Review and implement the organisation’s Diversity 
Strategy in context of our community diversity needs.

•	 Review the induction and orientation programs 
relating to diversity needs.

•	 Assist teams to implement diversity strategies.
•	 Liaise with the Learning Organisation Working Group 

to identify and disseminate key knowledge on 
diversity.

Outcomes and Achievements 
•	 Delivery and regular review of the 2016-17 Agency 

Diversity Plan.  Includes a broad range of strategies 
to be delivered under the areas of CALD (Culturally 
and Linguistically Diverse) groups, indigenous, gender 
diverse, homelessness and disability.  The strategies 
apply across the organisation and are monitored for 
outcomes by the Diversity Working Group.

•	 Continue to be involved in Warrnambool Multicultural 
Network. Attend bimonthly meetings, continue to be 
involved in initiatives of the Multicultural network. 

•	 Participate in NAIDOC week and Close the Gap 
celebration – March 2017 & May 2017   - Brophy & 
headspace participation. 

•	 Identify and document Brophy’s vision for 
reconciliation through the development of an agency 
Reconciliation Action Plan focussing on developing 
actions under areas of Relationships, Respect and 
Opportunities focusing on mutual benefits.

•	 Coordinate with Learning Organisation Working Group 
to deliver cultural awareness and culturally safe 
training opportunities for staff. 

•	 Agency staff aware of and able to access language/
interpreter services for CALD clients

•	  Staff are trained in access to and Use of Language 
services

•	 Continuation of the Friday Feed project as identified 
community gap for meals and support for vulnerable 
community members. 

•	 Idahobit and Wear it Purple Day participation 
completed in 2017. 

•	 Coordinate the delivery of LGBTIQ+ training to all new 
staff. 

•	 Appropriate and consistent signage across all sites to 
create a welcoming environment reviewed annually. 
– achieved Quality Accreditation. 

•	 Continuation of self-assessment to be considered for 
future Rainbow Tick accreditation in March 2018.  
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Case Practice
Brophy Family & Youth Services recognizes the 
importance of providing high quality consistent case 
practices across all areas of service delivery which 
uphold and promote the rights and responsibilities 
of people accessing services and maintain high 
professional standards. The Case Practice Working 
Group was established to develop a shared 
understanding of organisational case practice standards 
and ensure consistency of documentation and practice. 

Case Practice coordinates the annual client file 
audit program across the agency, auditing to ensure 
compliance with legislation and standards.  The group 
also reviews all documents related to case work 
including documents like the Case Practice Manual 
which underpins all of our client work.   The group 
monitors for promising practice interventions and 
frameworks that can be shared and developed across 
the agency and assists teams to embed best practice 
through continuous improvement strategies and annual 
planning.

Learning Organisation
The purpose of the Learning Organisation Working 
Group (LOWG) is to strengthen the organisational 
learning culture through leadership, training and 
communication and by promoting opportunities for 
sharing and reflection on practice at a personal and 
professional level.

The  LOWG organises the 4 agency wide Learning 
Organisations days, where the agency closes for staff 
training.  One of the highlights of this years days was 
the Diversity Day held in September.  This day saw the 
agency travel around the local area to cultural sites with 
Rob Lowe, a local Aboriginal elder.

We also had presentations from a local disability 
organisation, where parents and clients presented their 
experiences of living with a disability, and presentations 
from the Warrnambool Resettlement Program where 
recently resettled community members told of 
their experiences and how they came to settle in 
Warrnambool.  

Regardless 
of distance 
there is 
always 
someone 
available.
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Workplace Health and Safety (WH&S)
The WH&S Committee’s role is to ensure the health and 
safety at work of all employees. We are also responsible 
for reviewing and updating policies and procedures to 
comply with legislation and standards.

This year we reviewed our security and fire systems at 
our Warrnambool CBD buildings and made upgrades to 
our systems.  We also conducted our annual evacuation 
drills and site audits. 

The committee has organised staff training this year 
including: Occupational Violence Prevention, Defensive 
Driver and First Aid.  We also celebrated “Stress Down 
Day” encouraging staff to wear active wear to work.  
The group coordinated a group walk, mindfulness 
activity and a group lunch raising money for LifeLine.   

The Committee continues to review Employee and 
facility related incident reports and actions these to 
ensure that Brophy remains a safe place to work.

Volunteers Working Group
Brophy Family & Youth Services recognizes the important 
role Volunteers have in providing high quality assistance 
to specific Program areas. The Volunteers Working Group 
coordinates activities to ensure that we celebrate and 
thank our dedicated volunteers

Outcomes and Achievements

This year we celebrated Volunteers Week in May by 
organising a morning tea.  Every December we organise 
our Annual Christmas Party for children and carers in our 
Out of Home Care programs.  This party involves lots of 
party food and activities.

Brophy Family and Youth Services acknowledges 
the generosity of individuals, businesses, community 
groups, philanthropic trusts, the Federal and Victorian 
Governments who support the work of this organisation 
to support and strengthen young people and families in 
the community.

Federal Government 
•	 Department of Families, Housing and Community 

Services and Indigenous Affairs

•	 Department of Health and Aging

•	 Department of Education and Training

•	 Victorian State Government

•	 Department of Health & Human Services

•	 Department of Justice and Regulation

Donations
We are greatly appreciative of the donations received 
from our community that support our work with young 
people and families. 

Foster Care Opportunity Shop
These hard working and dedicated volunteers provide 
great support to the Out of Home Care Program by 
providing clothing for children and with financial support 
to carers and children in care.

Volunteer Carers
Volunteer carers perform an amazing task in caring for 
children and young people who need out of home care 
or kinship care. Their job is challenging, often with very 
little tangible reward, but all would report they love the 
stimulus of having the children and young people in 
their lives and have been enormously enriched by this 
experience and would not want to change anything. 
We continue to be truly thankful for these extraordinary 
people who continue to open their lives and homes to 
children and young people in the hope of providing 
them with a positive experience upon which to start 
rebuilding their lives.

Acknowledgments
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Australian Childhood Foundation
Barwon Youth
Bethany
Brauer College
Brotherhood of St Lawrence
Centacare
Centrelink
Centre Against Sexual Assault
Child & Adolescent Mental Health Service
Child First & Integrated Family Services
Clontarf Academy
Community College Warrnambool (SEAL)
Community Southwest
Dale Cleves Music
Deakin University Medical School
Department of Justice & Regulation
Dhauwurd-Wurrung Community Health Services
Drum Drum
Early Childhood Services & Maternal Health Services
Eastern Access Community Health
East Warrnambool Community House
Emma House
Foster Care Opportunity Shop
Frances Hewitt Centre
Geelong Adolescent Sexuality Project (GASP)
Glenelg Council
Grandparents Victoria
Gunditjmara Aboriginal Cooperative Ltd
Hawkesdale College
headspace National
Hip Pocket Workwear
Kinship Care Victoria
LADDER
Lions Club of Portland
Learn to Drive (L to P)
Lighthouse Theatre
Local Learning & Employment Network
Lyndoch
Maternal & Child Health Services
McLaren Hunt
Mental Illness Foundation
Mentor 2 Work
Monivae College
Mortlake College
Mpower
Murray City Country Coast GP Training
National Youth Mental Health Foundation
Norton Ford Motor Group

Panmure Primary School
Portland Re-engagement Centre
Portland Secondary College
Primary Health Network Western Victoria
Rainbow Network
Raphael Centre
RMIT Hamilton
Rotaract Club of Warrnambool
Rotary Club of Port Fairy
Rotary Club of Warrnambool 
Royal Children’s Hospital Gender Centre
Safe and Welcome Businesses
Safe Schools Coalition Victoria
Salvo Connect
Southwest Community Foundation
Southwest Healthcare
South West Institute of TAFE
Southern GP Training 
Southern Grampians Adult Education
Southern Grampians Shire Council
South West Child & Family Services Alliance
South West Primary Care Partnership
St John of God Hospital
St Vincent de Paul
SYN Media Melbourne
Tasty Plate
The Western Region Alcohol and Drug Centre 
Transgender Victoria
YACVIC
Youth Affairs Council of Victoria
Youth Justice
Vic Roads
Victoria Police
Victorian Aids Council
Volunteering Warrnambool
Warrnambool City Council
Warrnambool College
Warrnambool Community House
Warrnambool and District Foodshare
Warrnambool Independent Traders
Warrnambool Rotary Daybreak
Western District Employment Access
Western District Health Service
Western Victoria Primary Health Network
Westvic Container Export Pty Ltd
Westvic Staffing Solutions
Windamara Aboriginal Corporation
Y-Gender, Transgender Victoria
Zoe Belle Gender Centre
3WAYFM Warrnambool

Partners and Supporters
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